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@ Typical organisation



Proposition Marchal ™ Typical organisation General functions

@ General functions

Executive Board Companies typically are
organised in a traditional

functional structure, often
with clear distinction

between office and field.
Holding (Administration) Divisions

Forming a kind of matrix
organisation, project leaders
are the spiders in the web -
communicating both with
office and field functions and
are key responsible for
progress in operations.



Proposition Marchal™ Typical organisation Strategic control

@ Strategic control and future fit with Marchal.online

STRATEGIC CONTROL
Importance of Strategic Control Some functions could have gaps in quality performance

or misalignment with growing demands of markets and
stakeholders. For companies to regain control they will
need to obtain “strategic alignment”.

Maintaining
Focus an
Quality

Marchal.online has 20 preset solutions, with its business model
targeting any area that is still missing at the client. Forming a
linking pin between operations and the outside world, and
bringing in best practices to stay future fit.
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Proposition Marchal™ Business model

M General proposition

z

Sustainability.
Board Management
Decisions Administration, Calculation & Planning
Communication
Materiality Monitoring Marketing Management

SHEQ & ESG

General proposition

Organisation

Operations

Execution & Contractors

Marchal.online

...................... Stakeholders &

outside world
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Arranged propositions
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Client use cases

Report according to the latest standards (CSRD)

KPI & BSC dashboard maintenance

Driving targets, projects and certification schemes

Stakeholder strategies and alignment

In- and external comms through all channels

Custom work can be assessed on the go
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@ Marchal Partner Program™ master planning (indicative) v
N0
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© Program management & Client communication (continuous)
I. Materiality & S People
Context
E Planet
2. Monitoring &
Compliance G Po|icy

3. Management &
Certification

4. Marketing &
‘g. Control

5. Media &
Communication

Safety Health, wellbeing and human rights Environmental pollution
Quality and stakeholders Climate and energy Water and marine resources SibforelBRRI&
Biodiversity and ecosystems Resource use and CE

G e Customs
Social due diligence Governance “




Proposition Marchal™

20 Sustainability Solutions MCI

@ MCI Materiality & Context

Modules

o‘ o‘ 0‘ “

Main step
Context Analysis (CA)
Value Chain Analysis (VCA)

IRO-assessment (IRO)

Double Materiality Assessment (DMA)



Proposition Marchal™

20 Sustainability Solutions MC2

M MC2 Monitoring & Compliance

Modules

N R QR

S,

Main step

GAP-analysis (CAP)
Workplace Inspection (WPI)
Balanced Score Card (BSC)

Registrations (REG)
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Proposition Marchal™ 20 Sustainability Solutions MC3 -‘ L4 =

M MC3 Management & Certification >' 13

Modules Main step
‘. Master & Project Planning (MPP)
“ Ad Interim Certifications (AIC)

‘. Management Reviews (MR)

1S0
CERTIFICATION
PROCESS




Proposition Marchal™

20 Sustainability Solutions

MC3

@ Examples of specific certifications within different modules

Module

Topic

Safety

Health & Wellbeing
Environment

Climate Change
Biodiversity & Ecosystems
Quality

Reporting

P-lense

People

People

People

Planet

Planet

Policy

Policy

Certification
OHSAS18001/I1SO45001
Safety Culture Ladder
NEN-ISO14001 (2015)

CO2 Performance Ladder
FSC

NEN-ISO9001 (2015)

EU CSRD/ESRS



Proposition Marchal™ 20 Sustainability Solutions MC4 -‘ _J =

M MC4 Marketing & Control * s

Modules Main step
\. Supplier Management (SM)
\ Client & Employee Engagement (CEE)

\ Strategy (STR)

Supplier Relationship Management Operation Process Model Vision

How satisfied are you with the following aspects of your job?




Proposition Marchal™ 20 Sustainability Solutions MC5 -‘ L4 =

@ MC5 Media & Communication >' 16

Modules Main Step

R 4

Physical Communication (PR)

R 4

Online Communication & Forms (OCF)

R 4

Education & Online Learning (EOL)

R 4

Webdesign (WDN)

R 4

Annual Reporting (AR)
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Proposition Marchal ™ 20 Sustainability Solutions

M McCé More PPP & Co-creation

Modules Main Step

MC6.Px.Tx.520 8, Custom Design (More)

MCé
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" sustainability.

marchal.online

materiality. monitoring. management. marketing. media. more.



http://www.marchalonline.nl
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